Desert recultivation in the region of Farafra (Qasr el-Farafra) was undertaken in two stages. In the 1960s, carrying out the Naserist project of the "New Valley", 13 shallow and 18 deep water wells were drilled. More widely they were exploited only from the beginning of the 1980s, when the irrigation of desert land and building of new villages were commenced. At that time, new wells were drilled, too, which brought up their number to the total of 88.
a school, a hospital and a mosque in each village. However, the construction of these public buildings is always delayed. At al-Nahda, for instance, the school was finished only in 1991. As a result, the children had to be driven to school at Qasr el-Farafra for 10 years. The new school is fairly big. It employs 23 teachers many of whom come to work from Qasr el-Farafra and some even from Dakhla. They are teaching 90 pupils.
The hospital was built 3 years ago and it has stayed empty ever since. There is a nurse in the village and a doctor comes once a week.
At Ellwa Sobaih the school was finished in 1990. At present, there are 6 teachers working there, including one coming from the outside. It is worth mentioning that these 6 persons teach a group of only 10 pupils. The village has a hospital building, so far unused.
In the newest villages of El-Kefah and Abu Horeyra, schools are still under construction. Their completion is expected after a year. Construction of hospitals figures in plans, but it has not been commenced as yet.
Electrification of all villages is financed by the central administration. The government pays also for the energy during the first four years. Later on, half of the energy costs are covered by the inhabitants. The electric current is supplied only on a part-time basis (from 18 to 24 o'clock).
The government also takes on a duty to supply private houses with water, but there is not always enough money. At Ellwa Sabaih the watersupply system has not yet been completed, which is the reason for much complaint from the inhabitants. Likewise, there is not enough money for the maintenance and repairing of the sewage system as well as of the electric network. At al-Nahda there has been no water in private houses for the last two years because the pump had been broken. The authorities have no funds to repair it and there is little chance that they will get them in the future. As a result, water can be obtained only from the public intakes in the street. During the first five years after the settlement water is free. Later on, the inhabitants have to pay full costs.
Land distribution remains in the hands of the Ministry of Agriculture jointly with the local administration. Preferences for assignments are given to candidates educated in agriculture, to the Farafrans and to enterprising young people. The average size of allotted farms is 8 feddans (1 feddan = 0.42 ha), but more land can be taken on lease or purchased. Some agricultural engineers own as much as 20 feddans. Teachers and administration officials are not assigned land but can take it on lease. The rent for leased land is 80 Egyptian pounds per feddan.
The authorities do not impose the cultivation pattern. The main crops include wheat (in winter), rice (in summer), broad beans, peas, beans, onion, and maize. There are few vegetables and fruit trees. A large proportion of produced crops is used for domestic needs. The surplus of products yielded by farms is sold to the bank at Qasr al-Farafra, where fertilizers can also be obtained. Agricultural machines are usually rented from the state centre of agricultural machinery, which is found in each village. Only a small number of farmers own machines (chiefly tractors).
Housing as well as arable land is sold to the settlers on credit to be paid back by instalments within 35 years. But during the first five years the government does not charge the settlers with payments. On the contrary, it helps them to start running farms in the new environment. Hence free electricity and water as mentioned above.
All farmers with a university degree receive 50 Egyptian pounds per month for 2 to 4 years. In addition, each family receives from the government a monthly sustenance help in kind (flour, cheese, sugar, rice, oil, tea, butter etc.). After five years since the settlement the governmental assistance ends and the settlers are obliged to pay the credit back. It happens, however, quite often that they cannot discharge themselves of liabilities. In such cases, if the reasons are beyond their control, the authorities adjourn the payment of credits.
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